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Instructions
Each of the five sections of the plan is composed of three parts.

• The first part outlines the relevant passages in the Every Student Succeeds Act (ESSA) and 
contains a check box where the school principal will certify that the legal requirements have been 
met.

• The second part can be read as a rubric. The descriptions in each section of the plan should align 
with the elements listed under “Meets Expectations.” Corresponding points under the headings 
“Developing” and “Does Not Meet Expectations” are provided for the sake of clarity.

• The third part is a scrolling text box where the narrative answers are to be entered. There is no 
word or character limit.
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1. Parent and Community Stakeholder Involvement
By checking this box, the school principal certifies that:

• the plan is developed with the involvement of parents and other members of the community to 
be served and individuals who will carry out such plan, including teachers, principals, other school 
leaders, paraprofessional present in the school, administrators (including administrators of programs 
described in other parts of this title), the local educational agency, to the extent feasible, tribes and 
tribal organizations present in the community, and, if appropriate, specialized instructional support 
personnel, technical assistance providers, school staff, if the plan relates to a secondary school, 
students, and other individuals determined by the school. [ESSA, Section 1114(b)(2)]

• the plan is available to the local educational agency, parents, and the public, and the information 
contained in such plan shall be in an understandable and uniform format and, to the extent practicable, 
provided in a language that the parents can understand. [ESSA, Section 1114(b)(4)]

• the school meets the requirements of Section 1116 of ESSA, including the development and 
implementation of a parent and family engagement policy that includes a school-parent compact 
outlining shared responsibility for high student academic achievement. [ESSA, Section 1116(b-g)]

Meets Expectations
1. Specific strategies to increase family and community stakeholder involvement, particularly among 

those who represent the most at-risk students, based upon results of the Needs Assessment have been 
identified and implemented.

2. Parents and community stakeholders who reflect the demographic composition of the school, including 
those who represent the most at-risk students, are included as decision makers in a broad spectrum of 
school decisions, including the development and monitoring of the Title I Schoolwide Plan.

3. The school vision and mission for student success are collaboratively developed based on the beliefs 
and values of the school community, including families and community stakeholders who represent the 
most at-risk students.

4. The Title I Schoolwide Plan, as well as all communication regarding its development, evaluation, and 
revision processes, are available in languages and formats accessible for every family and community 
stakeholder of the school.

Developing
1. Specific strategies to increase parental involvement have been identified and implemented and may be 

loosely aligned with the Needs Assessment.

2. Parents and community stakeholders who may or may not reflect the demographic composition of the 
school are included as decision makers in the development of the Title I Schoolwide Plan.

3. The school vision and mission for student success are communicated to families and are based on the  
beliefs and values of the school community.

4. The Title I Schoolwide Plan is available in multiple languages and formats.

Does Not Meet Expectations
1. Specific strategies to increase parental involvement have not been identified and implemented or they 

may not be aligned with the Needs Assessment.

2. Parents and community stakeholders are advised of school decisions, including the creation of the Title 
I Schoolwide Plan.

3. The school vision and mission for student success may not reflect the beliefs and values of the school 
community, or may not be embraced by families or community members.

4. The Title I Schoolwide Plan is posted in English on the school’s website.
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Addressing the above expectations, describe the strategies your school is using to increase 
family and community stakeholder involvement.
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2. Comprehensive Needs Assessment
By checking this box, the school principal certifies that:

• the Title I Schoolwide Plan was developed based on a Comprehensive Needs Assessment of the entire 
school that took into account information on the academic achievement of children in relation to the 
challenging State academic standards, particularly the needs of those children who were failing, or were
at risk of failing, to meet the challenging State academic standards and any other factors as determined by 
the local educationa agency. [ESSA, Section 1114(b)(6)] 

Meets Expectations
1. Includes a variety of data, including performance (e.g., local and state student assessment data) and 

non-performance student data (e.g., student attendance), and process data about the schools system 
(e.g., diagnostic review) and perception data, gathered from several sources.

2. Includes detailed analysis of performance and non-performance data for each student subgroup 
identified in Section 1111(c)(2) of ESSA (economically disadvantaged students, students from major 
racial and ethnic groups, children with disabilities, and English learners).

3. Examines student, teacher, school and community strengths and needs.

4. School leadership, in collaboration with families and community stakeholders, identifies a manageable 
number of priorities, at the right level of magnitude and aligned with the Needs Assessment, for school 
improvement.

5. Evidence shows that the school’s Title I Schoolwide Plan and cycle of continuous improvement have 
improved outcomes for all students, particularly those most at-risk.

Developing
1. Includes performance and/or non-performance data gathered from a limited number of resources.

2. Includes detailed analysis of performance or non-performance data for one or more student subgroups 
identified in Section 1111(c)(2) of ESSA.

3. Examines student strengths and needs.

4. School leadership may be taking on too many or too few priorities, or priorities may not be at the right 
level of magnitude, to produce positive, measurable results.

5. Evidence shows that the schools Title I Schoolwide Plan and cycle of continuous improvement have 
improved outcomes for students in general.

Does Not Meet Expectations
1. Data gathered is limited so that it is difficult to gain an accurate picture of the school’s needs.

2. Includes analysis of the student body as a whole or broken up by grade spans and content areas, but 
not in-depth analysis of data for each student subgroup identified in Section 1111(c)(2) of ESSA.

3. Examines student deficits.

4. School administrators have not clearly and transparently identified and communicated the school’s 
priorities.

5. Evidence does not show that the school’s Title I Schoolwide Plan and cycle of continuous improvement 
have improved outcomes for students.
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Addressing the above expectations, describe the outcomes of the school’s Comprehensive 
Needs Assessment, as well as a description of the data sources used in the process. The results 
should include detailed analysis of all student subgroups; an examination of student, teacher, 
school and community strengths and needs; and a summary of priorities that will be addressed 
in the Title I Schoolwide Plan.
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3. Schoolwide Plan Strategies
By checking this box, the school principal certifies that the Title I Schoolwide Plan includes a 

description of the strategies that the school will be implementing to address school needs, including  a
description of how such strategies will:

• provide opportunities for all children, including each of the subgroups of students (as defined in
Section 1111(c)(2)) to meet the challenging State academic standards;

• use methods and instructional strategies that strengthen the academic program in the school,
increase the amount and quality of learning time, and help provide an enriched and accelerated
curriculum, which may include programs, activities, and courses necessary to provide a well-rounded
education; and

• address the needs of all children in the school, but particularly the needs of those at risk of not
meeting the challenging State academic standards. [ESSA, Section 1114(b)(7)(A)(iii)]

• provide professional development and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high-need subjects;

• be evidence-based as defined in ESSA, Section 8101(21)(A).

Meets Expectations
1. Strategies provide a detailed, enriched, and accelerated curriculum for all students, including each of 

the subgroups, according to their needs.

2. The school provides multiple opportunities and evidence-based interventions for students in need, and 
activities that address the outcomes of the Comprehensive Needs Assessment in a way that will result in 
significant improvements in student learning.

3. Timely, effective and additional assistance is provided for students experiencing difficulty mastering  the 
State’s standards through activities which may include: counseling, school-based mental health 
programs, specialized instructional support services, mentoring services, postsecondary education 
preparation, preschool children transition to local elementary school programs.

4. The school uses clear criteria and processes for student participation in tiered model to prevent and 
address behavior problems and early intervention services.

5. The school uses clear criteria and processes for making decisions regarding level and length of student 
participation in tiered supports.

6. The school offers a range of extended learning opportunities within and beyond the school day and  the 
school year.

7. Professional development and other activities are offered for teachers, paraprofessionals, and other 
school personnel to improve instruction and use of data from academic assessments.

8. The school uses clear, diverse strategies to recruit and retain effective teachers, particularly in high 
need subjects.

Developing
1. Strategies provide an enriched and accelerated curriculum for most students with plans in place to

differentiate for struggling students.

2. The school provides general interventions for students in need, and activities address some outcomes
of the Comprehensive Needs Assessment, and may result in limited improvements in student learning.

3. Additional ongoing assistance is provided for students experiencing difficulty meeting State standards.



Oklahoma State Department of Education  |  Title I Schoolwide Plan Page 7 of 12

4. The school uses clear criteria and processes for making decisions regarding student participation in 
tiered supports.

5. The school uses clear criteria and processes for making decisions regarding student participation in 
tiered supports.

6. The school strives to provide extended learning opportunities within the school day, but has limited 
opportunities beyond the school day and school year.

7. Professional development and other activities for teachers, paraprofessionals, and other school 
personnel are offered to improve instruction.

8. The school uses some strategies to recruit and retain effective teachers, particularly in high need 
subjects.

Does Not Meet Expectations
1. Strategies provide a basic curriculum intended for all students.

2. The school has not developed and implemented opportunities and evidence-based interventions, and 
activities may be purposefully designed, but are not aligned to the Comprehensive Needs Assessment.

3. Additional assistance is provided to some students who are experiencing difficulty, but the intervention 
is not regular and ongoing.

4. Processes vary by grade level, teacher, or academic program regarding decisions about student 
participation in tiered supports.

5. Processes vary by grade level, teacher, or academic program regarding decisions about student 
participation in tiered supports.

6. The school offers limited extended learning opportunities.

7. Limited or no professional development and other activities are offered for teachers, paraprofessionals, 
and other school personnel.

8. The school has no strategies in place to recruit and retain effective teachers.
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Addressing the above expectations, describe the strategies the school will use to upgrade the 
entire educational program in order to improve the achievement of the lowest performing 
students, including how and when these strategies will be implemented. These strategies 
should be linked to areas identified in the Comprehensive Needs Assessment and the site 
budget.
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4. Coordination and Integration
By checking this box, the school principal certifies that:

By checking this box, the school principal certifies that:

Meets Expectations
1. Leverages sufficient resources (e.g., fiscal, human, time) to improve student outcomes.

2. Leverages funding streams to connect the reform strategies developed.

3. Outlines how the school will meet the intents and purposes of each funding source.

4. Outlines how funds from Title I and other State and Federal education programs will be used to meet 
the intent and purpose of the programs.

Developing
1. Identifies limited resources to improve student outcomes.

2. Funding streams support some, but not all reform strategies.

3. Outlines how the school will meet the intent and purpose of some funding sources.

4. Limited description of how funds will be used to meet the intent and purpose of the programs.

Does Not Meet Expectations
1. The identified resources are insufficient to impact student outcomes.

2. Funding streams do not support any of the reform strategies.

3. Unclear description of the intent and purpose of the funding sources.

4. Unclear description of how funds will be used to meet intent and purpose of the programs.

• if appropriate and applicable, the Title I Schoolwide Plan was developed in coordination and 
integration with other Federal, State, and local services, resources, and programs, and the Title I 
Schoolwide Plan outlines the ways in which funds are to be braided. [ESSA, Section 1114(b)(5)]

OR

• if State, local and other Federal programs are to be consolidated in project 785, then the Title I 
Schoolwide Plan outlines the ways in which funds will be used to meet the intent and purpose of each 
program that was consolidated. [ESSA, Section 1114(b)(7)(B)]
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Addressing the above expectations, list the funding sources used (e.g., Title III, Part A, 
donations, competitive grants, etc.), then describe the ways in which the funds are to be braided in
the Title I Schoolwide program.
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5. Evaluation and Plan Revision
By checking this box, the school principal certifies that:

Meets Expectations
1. School leadership, including families and community stakeholders, regularly monitors and adjusts 

implementation of the Title I Schoolwide Plan based on short and long-term goals for student 
outcomes, as well as measures to evaluate high-quality implementation.

2. The monitoring and revision of the Title I Schoolwide Plan includes regular analysis of multiple types of 
data (e.g., student learning, demographic, process, perception) and necessary adjustments are made 
to increase student learning.

3. School leadership, including families and community stakeholders, and instructional staff regularly 
analyze interim and summative assessment data to evaluate instructional practices, determine patterns 
of student achievement, growth, and changes in growth gaps across classrooms, grade levels, and 
content areas.

Developing
1. School leadership uses state assessment results to annually evaluate the Title I Schoolwide Plan.

2. The monitoring and revision of the Title I Schoolwide Plan is based upon limited types of data, and 
adjustments are not aligned to outcomes.

3. School leadership and instructional staff use summative and sporadic formative assessments to provide 
information about student achievement and growth, and growth gaps for individual grade levels and 
content areas.

Does Not Meet Expectations
1. School leadership does not have a regular process to monitor and adjust the Title I Schoolwide Plan.

2. Some monitoring of the Title I Schoolwide Plan takes place, but there is not a process to regularly 
adjust the Title I Schoolwide Plan to increase student learning.

3. School leadership reviews student achievement and growth data.

• the Title I Schoolwide Plan will be regularly monitored and revised as necessary based on student 
needs to ensure that all students are provided opportunities to meet the challenging State academic 
standards. [ESSA, Section 1114(b)(3)]



Oklahoma State Department of Education  |  Title I Schoolwide Plan Page 12 of 12

Addressing the above expectations, describe how the school, with assistance from the LEA, 
will annually evaluate the implementation of, and results achieved by, the Title I Schoolwide
program using data from the State’s annual assessments and other indicators of academic 
achievement to determine whether the Title I Schoolwide program has been effective in increasing 
the achievement of students in meeting the State’s academic standards, particularly for those 
students who had been furthest from achieving the standards; and how the school will revise 
the Title I Schoolwide Plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the Title I Schoolwide program.
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	School Year: FY21
	District Name: Panama Public Schools
	School Name: Panama Elementary
	Superintendent Name: Dusty Walden
	Principal Name: Mark Self
	Email: dustywalden@panama.k12.ok.us
	Email 2: markself@panama.k12.ok.us
	Phone: 918 963 0404
	County/District Number: LeFlore/I-020
	School Poverty Rate: 89%
	Initial Plan: Off
	Revised Plan: Yes
	Certified 1: Yes
	Question 1: Parent Teacher conferences 2 times per yearParent training with our Covid Trainers as needed throughout the year.  Parents will be introduced to Google Classroom, SeeSaw, Screencastify, Clever, Renaissance Learning, and working on chromebook devices.Family Reading NightAnnual Title I meeting to inform parents of the following:*Panama Elementary is a Schoolwide Title I school*Title I requirements*The school parent compact*Parent Involvement PolicyMeetings will be held at various and convenient times to encourage parents to attend.  Parents will be notified about meetings through a variety of methods:  School website, school app, push text messages, school social media, school sign.Panama Elementary will provide information about Title I programs to parents of participating children in a timely manner through the school website, school app, school social media, school sign.Panama Elementary will provide parents of participating children with a description and explanation of the curriculum in use at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet through.Through meetings with the student's teacher which may include Title I teacher, the principal and any other appropriate staff Panama Elementary will submit to the district and parent comments if the school wide plan is not satisfactory to parents of participating children.Notify and update parental involvement policy annually that the school and parents both agree onWill make the parent involvement policy available to the local communityWill adopt the school parent compact as a component of its parent involvement policyParental involvement means the participation of parents in regular, two-way, and meaningful communication involving student academic learning and other school activities*Parents play an integral role in assisting their child's learning*Parents are encouraged to be actively involved in their child's education at school.*Parents are partners in their child's education and are included in decision-making and on advisory committees to assist in the education of their child.
	Certified 2: Yes
	Question 2: Our Title I Plan uses the following data sources*STAR Testing*Local and State test results*Surveys*progress reportsData teams will collect, analyze and summarize data on a monthly basis.  Data Team members include the principal, teachers, and members of the Title 1 Schoolwide Planning Team to ensure effective implementation of the required components of our Schoolwide Plan.  The data team uses a variety of methods to communicate results to our stakeholders:*phone calls*emails*monthly staff meetings*one on one parent meetingsTeachers/Administrators at Panama Elementary monitor student academic progress toward standard, benchmark testing on a quarterly basis.  Because of this, the school knows which students are likely to need support and teachers provide it by pulling students out of the regular classroom setting to give small group and one on one instruction in areas of math and reading.  Our Schoolwide team of teachers and administrators are looking at data frequently to see which students might need additional supports throughout the year.Data collection and monitoring will be ongoing.  Attention will be paid to students who are not on grade level and students who are not making gains.  Based on this information new practices will be used until we see growth in all of our students.  Every spring during the planning phase the administration team discusses strength of staff and how best to utilize our teachers.  This year we have a full time reading/math Title I teacher at our elementary.  We feel since our students missed out on instruction last spring we needed more of a push at the elementary level.  We believe data will improve in math and reading because of this addition.Every student at the elementary has a Chromebook or Tablet.  This technology integration has allowed us to remediate, supplement, and increase classroom instruction.  We use Study Island, Exact Path, Star Math, Star Reading, and Accelerated Reading to differentiate student learning.
	Certified 3: Yes
	Question 3: Panama School has a variety of programs that will address the needs of all of our students within the district:* Early intervention services including preschool* Counseling (small group, one on one) to enhance social/emotional development of students* Supplemental math and reading courseware* After school tutoring * Ongoing professional development to ensure growth in our staff* Small group and one on one reading/math instruction The following evidence based programs are utilized daily/monthly:  STAR Math, STAR Reading, Accelerated Reading, Study Island, Exact Path, and EPIC Reading.  PLCs meet every month to review data from these programs and the effectiveness.  The yearly Professional Development Plan is created with teacher and staff input.  Professional development focuses on preparing teachers, administration, and paraprofessionals to help all students meet Oklahoma Academic Standards.  Professional development is driven by student assessments, student learning gaps, and is focused on student growth.  We encourage our staff to share their expertise in a Train the Trainer program.  Master teachers will assist new or novice teachers in innovative pedagogical methods that will facilitate student learning and fill in student gaps.  Our PDP, also, includes summer training to help teachers integrate technology and learn a new Learning Management System (LMS).  Training sessions on implementing technology include: Study Island, Exact Path, Google Classroom, SeeSaw, and Screencastify.Panama Elementary has a site plan that includes a parent involvement policy as well as a Parent/Student compact.  The plan is updated yearly and is distributed in the back to school packet in August.  Parent Involvement plays a valuable role in our school and we understand the significance it plays in student achievement.  Parents are surveyed following parent involvement activities to determine the success of the activity.  Parents are notified through letters, website, and social media of the importance of the Oklahoma Academic Standards (OAS).  OAS serves as expectations for what students should know and be able to do by the end of each school year.  We use these standards to determine where students may need additional support.
	Certified 4-1: Yes
	Certified 4-2: Off
	Question 4: Panama Schools use all funding sources to provide a quality education to all of our students.  Title IIA and Title IVA are transferred into Title I.  With the combinations of these funds and our general fund we offer all day PK with full time paras.  We have paras in each of our KG classes as well.  These paras assist teachers, tutor students in small group and one on one settings for additional support.  We have a full time title math and reading teacher at the elementary that works with students one on one and in small groups to help students below grade level make the necessary gains to become a successful student.Our special education funds pay for a big chunk of our Leflore County Special Education COOP, who works with our high needs students.Our CARES money has/will pay for hotspots, laptops, electrostatic sprayers for everyday cleaning, existing salary, distance learning teacher, online software.The success of our students are our main priority.  We will strive to always provide safe, daily instruction with a caring/certified teacher.  Panama Elementary will provide the highest quality education appropriate to the individual child's needs and abilities in order to enable the child to realize his/her greatest potential and become a productive student and citizen.
	Certified 5: Yes
	Question 5: During the recent pandemic students missed over a quarter of the school year.  We knew our students would need additional support to get back on grade level.  We incorporated a new Title 1 reading/math teacher to focus on meeting students' needs and filling in achievement gaps.  Students will be pulled based on data from Star Math, Star Reading, local and state assessments.  PLCs will meet monthly to determine effectiveness of the program and which students should be helped with remediation.  We believe filling in the foundational gaps will help students to get back on course.  Professional Development will be offered teaching math and reading Best Practices.  We will utilize our staff's expertise.During important transitioning points (K going to 1st grade, 3rd grade going to 4th grade, 6th grade going to Middle School), we will take a tour of each new building.  During this tour in late Spring, we introduce new teachers and the facilities they will be using to each student.  A Meet and Greet is planned before school starts in August and the PTO usually serves refreshments.RTI is provided daily through small pull out sessions that provide appropriate remediation for that tier.  Data is collected and monitored consistently in PLCs.  Students who need behavioral interventions will be referred to an outside counseling agency that works in conjunction with the school system.  School counselor will provide one on one, small group counseling to help students develop a healthy mindset.  Positive Character Traits are introduced and taught in monthly class meetings. 
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